
Building the SMaRTEST
Port Strategy

Evaluating external influences to
develop flexible strategic plans



Statutory 
Mercantile
Regulation
Technology
Environment
Socio-Demographic
Trust

Leaders must understand how each factor can positively and negatively influence the organisation and its
activities.   They must also move from a scheduled strategy review to a flexible, event-driven approach,
enabling the organisation to respond quickly to changing market conditions, identify emerging threats and
opportunities, and maintain a competitive edge over competitors. 

Using the SMaRTEST acronym to analyse each influencing factor, leaders can analyse the impact of change,
create strategic assumptions and determine the actions required in terms of people/skills, business
models/processes and the enabling I&T solutions.

What is the SMaRTEST Business Strategy
Use this analytical method to identify trends in seven macro-environmental
factors that can influence your approach to achieving your strategic goals.
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Strategy is the long term direction of the organisation.  Strategy defines what the organisation will do to
succeed in the competitive marketplace.  Having too many priorities is just as bad as having no priorities
at all.  A business should aim to have no more than seven strategic objectives.

Strategic Plans outline the roadmap of investments and initiatives that will be required in order to
achieve the strategic goals of the organisation.  Individual functional leaders will articulate their own
departmental requirements and activities that contribute towards the broader organisational objectives.

Operational Plans are defined for individual projects, and general operational tasks.  Functional leaders
should be able to demonstrate at a low level of detail how each task, or element of a project, contributes
towards the strategic objectives of the organisation.  Any requirements or activities that cannot be linked
to a strategic organisational objective should be re-evaluated and, if necessary, disposed of to ensure that
the department contributes effectively to the business.

Aligning Strategy With Strategic Plans
In rapidly changing conditions, where opportunities for change are short, it is
important to know the difference between Strategy and Strategic Plans.
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Statutory
Changes to national and international law must be observed and assessed for
impact on organisational activities and the execution of business.
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Legislation about trade practices and competition

Environmental protection legislation

Domestic employment law

International maritime law

All companies operate within the bounds of the law.  In a global industry, Port Executives naturally observe
the laws of their own country, but must also consider how changes to law at the origin or destination of trade
routes might influence trade.  Ports must also consider how changes to international maritime law, such as
the SOLAS convention, influence the activities of their organisation and the execution of their business. 

Factors that might be considered include: -

As digitalisation and the use of new technologies increases within the business, new legal considerations
emerge, for example on the location and security of organisational data.  

As ports seek to adopt more advanced technology concepts, this may also introduce new legal
considerations, for example the ongoing discussions around governance of Artificial Intelligence.



Mercantile
Global economic factors that determine performance of the economy and
influence the decisions of businesses and governments.
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Business cycles

Interest Rates

Money Supply

Inflation

Unemployment

Disposable Income

Consumer Behaviour

Availability and Cost of Energy

One of the most impactful macro-environmental factors is the economy.  Economic factors affect every
organisation - large and small - potentially influencing the supply and demand model and informing pricing
strategy.  Port Executives must be aware not only of the local economy, but of the economy in other regions
of the world that constitute trade links with the port.

Factors that might be considered include: -



Regulation
Shifts in the political environment, with corresponding policy changes and
regulatory change, may significantly influence the business.
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Governing policy and regulation is one of the strictest factors in the SMaRTEST analytical process.

Ports are not only at the mercy of political parties in power in their own region.  New regulations can be
implemented with little to no influence from outside parties in any region of the world.  Changes in regions
of the world where the port has trading links (as a source or destination of goods shipped through the port)
may have an effect on throughput of the port.  

For example, tariffs can be implemented overnight, or products could be banned from entering or leaving a
country.  The port is powerless to deal with the impact of any material change.  

Regulations defined by international governing bodies, such as the IMO, may also have a direct impact on
activities of the port, even though the regulations do not specifically apply to the activities of the port, but to
the users of the port (such as vessel operators).
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The current and future state of technology may have a direct or indirect influence on the organisation. 
 However, technology is an extremely broad concept potentially impacting every area of the port business,
and what is relevant for one port may not be relevant for another.  Consequently, every port will have
different technological opportunities.

Technology comes in many forms.  It may be the physical equipment used in the operational activities of the
port, electronic devices used to monitor the activities of the port, or digital applications used to streamline
interactions with customers and port users.

By understanding what technology is available now, and monitoring emerging technologies for their future
application in the organisation, Port Executives can take advantage of current solutions and plan for future
opportunities.

A clear understanding of the opportunities presented by current and emerging
technologies can have a significant impact on the organisational process.
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The environmental impact of supply chain activities has come under increasing scrutiny in recent years.  

As critical nodes at the intersection between land and sea, ports come under increasing pressure to provide
solutions to environmental challenges - even when the source of the problem is outside the organisations
direct control.

It is common practice for any business to look at its own activities and take action to reduce the negative
impacts of its operation on the environment.  Ports must also collaborate with a multitude of other
stakeholders (such as shipping lines, hauliers, port tenants, etc) to understand how they can support each
other to achieve common goals.

Potential customers are increasingly building environmental policy evaluation into their procurement
processes.  Ports seeking to win new business may find that failing to have a clear understanding of their
operational impacts and a plan to mitigate effects of their activities could lead to lost opportunities.

A crucial aspect for organisations operating in industries that are perceived to
have a significant role to play in addressing environmental challenges.
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Society - cultural views, values and lifestyle - can influence the success of a business.  

Although consumer habits may not directly influence the port, the indirect influence may be felt through the
changing needs of port customers who serve the consumer.  Ports must be ready to adapt and support their
customers to meet the needs of a dynamic marketplace.

Ports tend to be located at the heart of population centres.  When exploring new business opportunities,
they need to be aware of the potential impact of business activities on the surrounding area, and work  with
local communities to mitigate any adverse effects.  

For example, if a new business opportunity resulted in a significant increase in commercial traffic through a
densely populated surrounding area, effects such as increased road congestion, noise and pollutants could
have a negative impact on the perception of the port within the local community, as well as a direct impact
on public health. 

New entrants to the workforce favour quality of work over quantity of work. Organisations measuring
diversity metrics, must consider whether the demographic of the surrounding area is sufficiently diverse to
support D&I goals.  As digitalisation changes the nature of business activities, is sufficient local talent
available?  Does technology enable the organisation to look beyond regional boundaries to meet its
objectives?  or should it invest in the development of the local community to meet new demands? 

Changing attitudes, expectations, behaviour and lifestyles of individuals and
societal groups play a significant role in shaping the future of a company
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Trust, or ethics, is one of the macro-environmental factors that organisations can directly control.

Leaders define the ethics of the company and, along with employees, are responsible for ensuring that these
standards are upheld.

Customers increasingly look for suppliers who are able to demonstrate a track record of trustworthiness and
fairness in the business dealings, and many are moving to include ethical evaluations of suppliers within
their procurement process.

A changing workforce want to work for companies with a strong moral compass.  This can lead to greater
engagement and productivity, increased staff loyalty, and reduced training costs resulting from the lower
staff turnover. 

Ethics are not necessarily set or influenced by society, but this can often be the case.

Trust is a central characteristic of ethics, affecting every aspect of personal,
social and business relations.



Join The Conversation.
The Smart Ports Alliance Forum provides access to a
network of like-minded professionals in the port and
terminal industry, interested in taking action to
advance technology application in the industry.

Download the app from the App Store and Google
Play Store today.  Sign in.  Start a Conversation.  It's
that simple.

Learn more about the Smart Ports Alliance
www.smartportsalliance.org/home

Get the latest updates from Smart Ports Alliance


